
MONTGOMERY COUNTY FIRE AND RESCUE COMMISSION
OPERATIONS COMMITTEE MEETING

MINUTES
JULY 26, 2000

EOB 12TH FLOOR CONFERENCE ROOM

COMMITTEE MEMBERS PRESENT:

Commissioner Ron Ogens, Chair
Commissioner Tom Carr
Commissioner Paul Sterling
Deputy Chief Mike Kelley, SSVFD (Alternate)
Assistant Chief Phil Guercio, DFRS
Chief Dennis Urban, Bethesda FD

OTHER ATTENDEES:

Gordon A. Aoyagi, MCFRS
Chief Roger Strock, DFRS

Chief David Dwyer, DVFRS
Steve Lamphier, MCFRS

Neil A. Shorb, MCFRS
Beth Feldman, MCFRS

Annette Cheng, MCFRS

1. Call to Order – Chair Ogens

The Operations Committee meeting was called to order by Committee Chair Ogens at 7:41 a.m. in
the EOB 12th floor conference room.

2. Approval of Minutes of June 7, 2000 Meeting

A MOTION was made by Chief Urban to approve the Operations Committee minutes of
June 7, 2000.  MOTION SECONDED by District Chief Guercio and PASSED unanimously.

3- Review: Safe Structure Firefighting Operations and Respiratory Protection and Operational
Helmet Colors Directive

Assistant Chief McGary reported that at the request of the Fire Administrator, a committee
comprised of MCFRS chief officers had reviewed the Safe Structure Firefighting Operations Policy,
Respiratory Protection Policy, and Operational Helmet Colors Directive.  The Committee received only 5
comments.  After reviewing the comments and conducting a number of review meetings, the Committee
compiled a list of recommendations (see attachment #3 in today’s agenda packet).

There was an extensive discussion on the black helmet color for Master Firefighters, including the
cost of acquiring them.

A MOTION was made by Chief Urban to accept the proposed recommendation of Assistant
Chief McGary’s Committee, and to implement helmet color changes by October 1, 2001, or
as soon thereafter as their delivery is made.  MOTION SECONDED by Commissioner
Sterling.

Commissioner Carr stated he would adopt the adaptive response in Section 2 – Definitions of the
Safe Structure Firefighting Operations Policy, if the language is identical to the one in the
Communications Manual that the FRC adopted at its September 9, 1999 meeting.

A MOTION was made by Commissioner Carr to approve the Respiratory Protection Policy
and the Safe Structure Firefighting Operations Policy review recommendation, excluding
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the 1st paragraph of sec.2 – Definitions as amended.  Commissioner Carr withdrew his
motion.

Committee Chair Ogens suggested that staff  develop revised language for the Adaptive Response
and a recommendation for the helmet color for master firefighters.

4. Draft Policy for Standard Apparatus Identification Graphic Design for County-Owned Fire
and Rescue Vehicles

Fire Administrator Aoyagi reported that copies of the proposed draft policy for Standard
Apparatus Identification Graphic Design for County-Owned Fire and Rescue Vehicles were distributed to
the field for comments.  The Operations Committee will then review the comments received and make its
recommendation to the FRC.

Committee Chair Ogens reported that this issue should not affect a pending appeal case involving
a local fire and rescue department and the Fire Administrator.

5.  Discussion on Future Aerial Ladder Apparatus

A MOTION was made by Chief Urban to recommend to the FRC that Bethesda T6 be
replaced in FY01 (instead of in FY02) with a like unit and that the replacement of Bethesda
AT20 be deferred from FY01 to FY02.  MOTION SECONDED by Assistant Chief Guercio
and PASSED unanimously.

Commissioner Carr commented that the aerial ladder apparatus is an operational issue rather than
a budgetary issue and the Operations Committee should handle it instead of the Finance, Technology, and
Planning Committee.

6.  Integrated Emergency Command Structure

Fire Administrator Aoyagi gave a briefing on the background of the proposed Executive
Regulation for the Integrated Emergency Command Structure.  Handouts of the memorandum from the
Fire Administrator to Committee Chair Ogens regarding this issue were distributed at the meeting.  He
stated that the purpose of this memorandum was to request the Operations Committee to reconsider the
proposed changes to the IECS Executive Regulation and to recommend to the FRC the adoption of the
proposed IECS Executive Regulation.

Committee Chair Ogens requested that the Operations Committee review the document with an
open mind and attempt to reach a consensus resolution to recommend to the FRC the adoption of an IECS
Executive Regulation.  He advised that he would schedule a special meeting to discuss this issue, if
deemed necessary.

7. Minimum Inventory List  for Extrication Units

The Operations Committee suggested the following changes to the document:
- page 1, item 1 – Memorandum: insert attachment #1 after the title
- page 1, item 1 – Memorandum: change proposal with inventory
- page 2, item 4, 4th bullet – Memorandum: change sentence to when a Rescue Engine is

dispatched, it will be in addition to an engine company on a Personal Injury Collision
assignment.
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- page 2, item 4, 5th bullet – Memorandum: insert unless otherwise dispatched as part of the
assignment before the sentence

- page 3, item 1 – Generator: add 2nd sentence: It must be a sufficient capacity to power all
electric powered device on the unit.

A MOTION was made by Commissioner Carr to recommend to the FRC the adoption of the
minimum inventory list for Extrication Units as amended, including provision for
discontinuance of dispatch of certain identified units.  MOTION SECONDED by Chief
Urban and PASSED unanimously.

8. Boat Service at Station 11

A MOTION was made by Commissioner Sterling to recommend to the FRC that 1) the Glen
Echo FD should dispose of their present two boats, and since the funds used to purchase
these vessels were 508 or LFRD funds, any proceeds should be handled as required by
appropriate laws and policies, and 2) the Glen Echo FD should be allowed to purchase a flat
bottom jon boat to be powered by a small outboard engine with a 10 to 15 horsepower
range, and that the vessel not be used in moving or white capped disturbed water.
MOTION SECONDED by Chief Urban and PASSED with Commissioner Sterling, Chief
Urban, and District Chief Guercio voting for the motion and Commissioner Carr voting
against.

A MOTION was made by Assistant Chief Fitch to adjourn the meeting.  MOTION
SECONDED by Chief Urban and PASSED unanimously.

The meeting was adjourned at 9:20 a.m.


